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Wellness Program Annual Report 

The Cornell University Wellness Program provides employees and retirees with diverse opportunities 

that foster joy, balance and well-being. Specifically, the Wellness staff interacts with Cornell’s staff, 

faculty, and retirees to promote positive lifestyle changes; our interactions focus on nutrition, fitness, 

and general health education. In completing its 22nd year, the Cornell University Wellness Program 

continues to have a positive influence on health behaviors of the staff, faculty, and retiree population.  

Following is a summary of the Wellness Program’s activities for the fiscal year 2010-2011. 

Wellness Statistics, Metrics & Evaluation 

Membership Statistics  

 3,090 staff, faculty, retirees, and their spouses/partners joined as of June 30, 2011. This 
represented a 6.7% increase over last year. 

 793 members joined through CPHL (see CPHL details below).  

 45 members received scholarships of 50% off which represents an 11% decrease over last year. 
(see Toni McBride Scholarship information below). 

 4 members received memberships through Workers Compensation.  

 194 members were retirees and retiree spouses representing an 8.9% increase over last year. 

 There were 748 card swipes at Appel (including 254 for classes); 35,835 swipes at Teagle 
(including 2,248 for classes); 35,595 swipes at Helen Newman (including 6,007 for classes); 4,027 
swipes at Noyes (1,022 for classes). 76,205 total swipes for fitness centers and fitness classes. 

 Attached, please also find demographic data for the Wellness Program (Appendix A). 
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Cornell Program for Health Living (CPHL) 

The Wellness Program completed its third year of collaboration with CPHL. Working with the Benefits 

Office and the Cayuga Area Physicians, the plan was designed so that doctors put more emphasis on 

behavioral changes to decrease health risks. To support this initiative, CPHL insurance covered the cost 

for CPHL members who joined the Wellness Program. CPHL also offered $15 per month off of 

membership fees to Island Health and Fitness and the Ithaca YMCA. The previous fiscal year 600 CPHL 

members used the Wellness Program benefit; the number currently participating climbed to 793. This 

represents a 32% increase. 

 

 
 

Toni McBride Scholarship 

This scholarship fund continued to support a portion of 45 Wellness memberships. This past year, the 

fund generated $525 annually and supported six scholarships. The Wellness Program was proud to offer 

this type of assistance to those who could not afford the full annual membership fee. Fundraising 

continued this year through soliciting emeritus professors who received complimentary Wellness 

Program memberships.  

 
Wellness Staff Metrics  

Below is documentation of one-on-one appointments and group classes conducted by the Wellness staff 

to assist members with meeting their wellness goals.  

 Total individual contacts (one-on-ones) by CU Wellness staff (including 2 part time personal 
trainers and one part time registered dietitian): 971 

 Total group classes taught by CU Wellness staff: 313 
 

Development of Program Offerings 

Program Offerings Were Determined By: 

 In-person feedback from participants. 

 Feedback from post-offering on-line surveys. 
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 Wellness & Well-being Questionnaire highlights (Appendix B). 

 Cornell medical data from Cornell Benefits office on top 15 diseases by total number of 
claimants and amount paid; and data by utilization of services by major diagnostic category 
(information from CPHL and PPO) (Appendix C). 

 Wellness Advisory Committee feedback (Appendix D). 

 Wellness Strategic Goals 2010-2013 (Appendix E). 

 Healthy People 2010 focus areas (Appendix F). 
 

Program Evaluation 

The Program was Evaluated Using: 

 Feedback from surveys conducted at events and programs. 

 Tracking of participation in Wellness outreach and member programming.  

 Testimonials and success stories from individuals and departments. 
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Member Programming  

Wellness members have access to the fitness centers and group fitness classes managed by the Cornell 

Fitness Centers. Members are also able to use the pools, ice skating rink, Lindseth climbing wall (at a 

discounted rate), Reis tennis center (at a discounted rate), Merrill Sailing Center (at a discounted rate), 

RTJ golf course (at a discounted rate), privilege card services, and have the registration fee for PE classes 

waived through the Athletics Department. In addition, members are eligible for individual meetings with 

the Wellness Program’s staff (detailed below) and have access to Wellness Specialty group exercise 

classes.  

Individual Meetings 

 Medical Nutrition Therapy (MNT), conducted by a registered dietitian on the wellness staff, was 
offered to staff and students. MNT typically included a nutrition assessment and follow-up 
counseling for a variety of problems including but not limited to weight management, sports 
nutrition, cholesterol reduction, and general health. Michele Wilbur, RD, continued as our part 
time nutritionist, working approximately 8 hours per week. There were over 200 meetings with 
a registered dietitian. In addition, the Wellness Program provided a community nutrition 
placement site in the fall for a dietetic internship offered through Cornell University’s Division of 
Nutritional Sciences.   

 Consultation and follow-up meetings with Personal Trainers were encouraged. These meetings 
were complementary with membership and were intended to empower the member while 
gently encouraging positive behaviors using coaching techniques. Based on individuals’ needs, 
meetings may have resulted in personalized exercise prescriptions. The personal trainers on 
staff provided exercise prescriptions for those wanting to use the fitness centers, take group 
fitness classes, or exercise at home. A total of nearly 800 of these individual meetings occurred 
between members and the Wellness staff this past year. Evening and early morning 
appointment options were available. 

 On-going Personal Training for a fee was added to our offerings after we received requests from 
our members to have this service. This offering was tailored to individuals that wanted the 
motivation of a trainer on a regular basis to help them reach their goals. People who were 
lacking internal motivation to exercise benefitted from this new service. Additionally, individuals 
who had specific goals who wanted continuous guidance found this service helpful.  

 Physical Fitness Testing was offered by request to Wellness members. The fitness testing 
included: blood pressure and resting heart rate measurement; height, weight, and percent body 
fat measurement; hand grip strength testing; sub maximal treadmill testing; flexibility testing; 
and sit-up and push-up testing. Upon completion, a six page report with explanation of results 
was mailed to each participant. 
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Transition From Healthy Aging To Specialty Classes  

This year, the classes formerly known as “Classes for Healthy Aging” and the classes known as “Wellness 

Offerings” were combined under the title “Wellness Specialty Classes”. Specialty Classes were offered 

seasonally as part of our overall programming. These Wellness Program classes offered our members 

added attention to be successful and promoted an environment of camaraderie and personal success. 

Any member had the opportunity to participate and the classes embodied our visions of inclusion (listed 

below).   

 

Wellness Specialty Classes – Open to Wellness Program Members Only  

 Advanced Strength Training - this 4 week class was aimed at those individuals who had previous 
experience in strength training and were looking for more in-depth knowledge on the subject. 

 Arthritis Water – a class held in the pool which helped to loosen up stiff joints and strengthened 
muscles while stamina was built. 

 Functional Fitness & Core Conditioning  - resistance training class which helped build bone 
density, reduced the risk of falling, and strengthened muscles. 

 Jazzercise Lite - low-impact aerobic dance class. 

 Pilates Matwork – controlled endurance training that built spinal stability, posture, and core 
strength. 

 Ripples – Exercise in shallow and deep water kept impact low while muscles were strengthened. 

 Staying Strong – Guided instruction on strength equipment in the HNH fitness center. 

 Sustainable Fitness – 6 week class focused on education and the development of clean eating, a 
physically active lifestyle, and a sustainable exercise routine. 

 Tai Chi – 8 week class that introduced this traditional Chinese martial art form. 

 Yes You Can! Exercise during and after cancer treatment. – physical fitness class held in the 
fitness center geared towards individuals with cancer. 

 Yoga – class participants explored body alignment and placement within each yoga posture at a 
slow pace. 

 Zumba/Cardio Classic – Latin rhythms of Zumba gave a fun upbeat backdrop to this aerobics 
class. 

Visions Of Inclusion 

The following visions of inclusion were developed this year to address diversity and ageism in the 

workplace and to promote a more welcoming environment. 

The Individual 

The Cornell University Wellness Program respects and supports the unique needs of each individual 

while providing opportunities for joy, balance, and well-being. Embracing similarities and differences in 

a common endeavor enables individuals to share their strengths, wisdom, and experience. Recognizing 

and respecting the individuality of goals and abilities creates an environment that promotes personal 

success. Whether participants are engaging in individual wellness pursuits or seeking the social 

camaraderie of a class environment, the Wellness Program is ready, willing, and able to facilitate a 

successful experience.  
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The University 

The Cornell University Wellness Program believes in the university’s commitment to a culture of 

belonging in which individuals can achieve their fullest potential. The Wellness Program exists to 

support the well-being of all faculty, staff, retirees, spouses, and same-sex partners. To that end, the 

Wellness Program does not separate participation by age, race, ethnicity, religion, gender, sexual 

orientation, class, disability, nationality group, or status of any kind. We invite anyone to participate 

and enjoy in any of our programming. The Wellness Program acknowledges that individuals, each with 

their own unique experience, may not feel comfortable participating in such a diverse and open 

environment. However, we believe this is an opportunity for personal growth. Our staff are eager to 

assist individuals who desire to step outside their comfort zone and toward a more caring and inclusive 

Cornell Community. 
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Wellness Outreach 

Wellness outreach included a broad range of Wellness programming and services that were available to 

the entire Cornell community. This included staff, faculty, retirees, and their families. A special effort 

continued to be made to meet with representatives to get to know the needs of staff in individual 

departments, and to provide programming for staff with less flexibility. One of the main departments 

we focused on this year was Facilities.  

Blood Pressure Machine 

An automatic blood pressure machine was available to the Cornell community in the Helen Newman 

Hall fitness center. 9,372 blood pressure readings were taken this past year. 

Blood Pressure Screening/Offerings 

Wellness staff continued to facilitate blood pressure screenings, both to groups and individuals, by 

request.  

Classes – Open to the Cornell Community 

 Advanced Running Techniques – during this 6 week class runners learned and practiced 
techniques that increased speed and endurance. 

 Vegetarian Cooking – over 5 sessions people increased and diversified their vegetarian meal 
repertoire. 

 Walk This Way – participants explored the area by foot while they took in the natural beauty of 
Cornell’s campus. 

 Walk To Run – people transitioned from walking to running 3 miles during this 12 week class. 
 

Lectures, Workshops & Webinars 

 Eat Better Feel Better - 4 part live lecture and webinar – based on basic healthy nutrition, 
people learned how to consume balanced diets and were given tips to maintain or decrease 
caloric intake. 

 Erectile Dysfunction Education – through our collaboration with Guthrie medical, Dr. Estill 
provided this lecture on the basics of erectile dysfunction. 

 Heart Health - What You Can Do – Dr. Estill informed those who attended about controllable 
risk factors for heart disease. 

 How To Quit Smoking – I Might Quit One Day – Attendees discussed what to expect when 
quitting, how to prepare, and what tools and medications were available. 

 Everything You Wanted To Know About Pain Medications – over the counter and prescription 
medications were discussed by Cornell pharmacist Phil Cornell and a Pharm D intern. 

 Strength Training For General Fitness – overview of all aspects of strength training including 
terminology, benefits, training specificity, and key principles was given. 

 Talking About Cancer – Bob Riter, representative from the Cancer Resource Center of the Finger 
Lakes, and local cancer survivors, helped to demystify what it is like to go through cancer. 

 Training For A Tri – attendees left with tips and techniques for how to train for a triathlon. 
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Life Coaching 

Half-hour coaching sessions were offered to employees upon request. Wellness staff are trained as 

Intrinsic Coaches® or Wellcoaches. Throughout the year a few people participated in the coaching 

sessions either in person or by telephone.  

Massage Therapy  

Ongoing clinics were successful this year for massage. Cornell community clients paid fees for chair 

massages offered every Thursday throughout the year by Matty Termotto, LMT. Chair massages were 

also offered, by request, to individual departments. 

Support Groups and e-lists  

Monthly support groups and e-lists for diabetes, cancer, and weight loss surgery continued to be aided 

by the Wellness Program and co-facilitated by Wellness staff. A fibromyalgia e-list was added in the 

spring. These groups and e-lists provided an informal setting for people to share their questions, 

thoughts, and experiences. 

Tobacco Cessation Options  

Wellness staff coordinated smoking cessation offerings which included one-on-one counseling, tele-

counseling, and group counseling upon request. A couple of people contacted Wellness staff  

throughout the year to consult on smoking cessation. The Wellness Program continued to be involved 

with T-Free Tompkins in association with the Tompkins County Health Department.  

Weight Watchers 

Two chapters offered on Cornell’s campus and one chapter off-campus are sponsored through the CU 

Wellness Program. Weight Watchers provided 17-Week-At-Work sessions during the school year and 

12-Week summer sessions.  

Welcome to Cornell 

Wellness staff continued to manage an informational booth at “Welcome to Cornell” an orientation 

event for new employees. Interactions with new hires at the event continued to be informative in 

nature and well received. 

Work By Request 

 Athletics Department Collaborations 
o Equestrian Center – advertised pony rides fund raiser 
o Reis Tennis Center – discounted membership 
o Robert Trent Jones designed Cornell Golf Course – golf lessons and discounted 

membership 
o Sailing center – sailing lessons and discounted membership 
o Outdoor Education – Wellness rock climbing class 
o Cornell Lacrosse – advertised blood drive 

 Cancer Resource Center Event at Island Health & Fitness – presented “Medications, Cancer, 
and Exercise” as panel discussion expert – 12 people. 
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 Cayuga Medical Center Wednesday Night Cancer support group – presented “Cancer and 
Exercise” – 15 people. 

 CU Police – Lead fitness testing - 20 people. 

 Facilities Department – presented and gave demonstrations during their inaugural Wellness 
day (food demos, BP checks, strength training) – 50 people. 

 Facilities Department – presented “Tobacco Cessation” – 8 people. 

 Facilities Department (Admin & Finance Grp.) – presented “Taking Care Of Oneself” 
emphasizing Wellness, COE, Plantations, Lab of O, and PE – 25 people. 

 Facilities Department – asked to lecture by the facilities diversity & inclusion group – 
presented “Wellness Program 101” – 12 people. 

 Office Professionals – presented “Lighthearted Look at Stress” – 23 people. 

 Vet School (Dean’s Admin Networking Grp) – presented “General Wellness Talk” including 
Incentive Fund & Finding Personal Motivation – 12 people. 
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Professional Development/Committee Work/National Recognition 

The Wellness Program values the importance of continuing education for our staff members. Wellness 

core competencies include the abilities to listen, teach, coach, educate, and serve. Professional 

development keeps our staff current on new trends, best practices and research as well as keeps us 

connected with a network of colleagues nationwide. Below is a list of professional development 

completed by our staff this past fiscal year. 

Beth McKinney 

 Employee Assembly 

 Employee Trustee 

 Chair of Work/Family Committee of University Assemblies 

 Certified in AED, CPR, and First Aid through the American Red Cross 

 Volunteered at Ithaca’s Free Clinic, nutrition counseling 

 Completed Intrinsic Coaching Advanced Hours 

Kerry Howell 

 Attended ACSM Health & Wellness Summit & Expo 

 Completed 6 week Photoshop CS5 on-line class through Boces 

 Assisted with veteran’s initiative and co-lead veteran’s CNG.  

 Certified in AED, CPR, and First Aid through the American Red Cross 
 

Ruth Merle-Doyle 

 Completed Excel computer class 

 Certified in AED, CPR, and First Aid through the American Red Cross 
 

Christa Albrecht 

 Certified Instructor of AED, CPR, and First Aid through the American Red Cross 

 Certified in CPR and AED through the American Heart Association 

 Volunteer Emergency Medical Technician (Certified NYS EMT-B) 

 Volunteer Firefighter (Completed Emergency Vehicle Operator Course) 

 Achieved ACSM/NCPAD Certified Inclusive Fitness Trainer (CIFT) 

 Obtained Zumba® Levels 1 and 2 training and license 

 Obtained Aqua Zumba® training and license 

 Completed Yoga Fit Level 1 Instructor training 

 Currently pursuing Masters in Applied Clinical Nutrition (MACN) 
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Director’s Notes 

Office of Workforce Diversity and Inclusion (WDI) 

The Wellness Program continued its relationship with WDI located within the Division of Human 

Resources. The success of this transition was exemplified by increased collaborations in programming, 

communication, and shared goals (Appendix G). The WDI and Wellness staff worked as a team to 

influence the work culture and promote diversity, quality of work and life, and overall wellbeing. 

Collaborative projects this year included: 

 Educated academic and administrative department leadership on the “business case” for 

promoting healthy life styles of faculty and staff 

 Designed and piloted a new “flex” initiative that optimized organizational effectiveness and 

efficiency, environmental and personal sustainability, and diversity as well as utilization at all 

levels that promoted an agile organization 

 Increased partnerships and programs with broader reach (city, county, region) that established 

diversity/inclusiveness as a priority 

 Increased connection between Wellness offerings and University’s Commitment to Diversity 

Wellness Advisory Committee 

The Wellness Advisory Committee was created in Fall 2011 to provide input to the Wellness Program on 

topics of interest and ideas for programming improvements. Members were tasked with being our eyes 

and ears in the Cornell community. In addition, the committee helped ensure programming was meeting 

the needs of a Cornell population that encompassed faculty, staff, spouses/partners, and retirees. This 

committee was comprised of approximately 20 members that represented views from a diverse 

demographic population. The committee will continue to meet twice per year. See Appendix D for notes 

from the first meeting.  

Technology 

Web-based services continued to be a priority. With the current climate of limited resources and major 

strategic change at the university, staff and faculty were less likely to attend Wellness and WDI offerings 

in person. In addition, this was an opportunity to reach out to distance locations to the many Cornell 

offices nation and worldwide. Webinars were used for providing web-based lectures as well as 

recordings of live lectures. Podcasts were created by the Wellness staff to educate Cornellians about 

various wellness-related opportunities. And video links were added to the Wellness website from high 

quality providers that offered fitness tips and instructions. In addition Google docs was used by 

participants as a mode of registering for outreach programming. Using Google docs allowed tracking of 

the number of faculty who signed up for our offerings. This was a necessary metric for us to determine if 

we were reaching the goal of offering programming that is appealing to faculty as well as staff. 

Health Information 

The Wellness Program used national, local, and bi-annual survey data to assess the needs of its 

population. In addition to national health statistics, research, and other data, the Wellness Program was 

able to access aggregate information about our endowed employee population. This information, 
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provided by the Benefits Office, helped to target wellness programming to areas where Cornell either 

spends the most healthcare dollars or to medical issues that affect many Cornell staff and faculty. 

Bi-Annual Survey 

This year, 816 people completed the comprehensive Wellness and Wellbeing Questionnaire including 

staff, faculty, retirees, spouses and same-sex partners, and members and non-members. For our general 

population, the survey asked what programs and services people were wanting in the six areas of 

wellness – physical, social, emotional, financial, occupational, environmental, and intellectual. Results 

were incorporated into our programming needs data. In addition, results were shared with both the 

work/life area and the Faculty Staff Assistance Program. For Questionnaire highlights see Appendix B. 

Over 500 respondents answered questions directed toward Wellness Program members. This data 

provided useful information about our population’s interests and concerns. Facility concerns and 

suggestions were shared with the Cornell Fitness Centers.  
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Appendix A 
 

Demographic Data 
 

 Wellness 
Program 

  Cornell 
University 

 

 Number Percentage 
% 

 Number Percentage 
% 

      
American Indian/Alaskan 
Native 

4 0.15%  16 0.16% 

Asian 227 8.38%  589 5.99% 
Black or African American 94 3.47%  286 2.91% 
Hispanic/Latino 58 2.14%  245 2.49% 
Native Hawaiian/Oth Pac 
Island 

2 0.07%  5 0.05% 

Not Specified 50 1.85%  107 1.09% 
White 2263 83.54%  8536 86.81% 
Multicultural    49 0.50% 

      
Endowed 1889 69.73%  6273 63.80% 
Statutory 820 30.27%  3560 36.2% 

      
Exempt 1964 72.50%  5769 58.67% 
Nonexempt 745 27.50%  4064 41.33% 

      
Female 1417 52.31%  5109 51.96% 
Male 1291 47.66%  4723 48.03% 
Other 1 0.04%  1 0.01% 

      
Academic 940 34.70%  2605 26.49% 
Retired 81 2.99%    
Staff 1534 56.63%  5903 60.03% 
Union 154 5.68%  1325 13.48% 
Spouses/Trustees 382 14.10%    
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Appendix B 

Wellness & Wellbeing Questionnaire Highlights  

To review the entire survey results see the Wellness web site 

http://wellness.cornell.edu/images/SurveySummary_nocomments%208-2011.pdf 

 

More than 50% of people were very interested or somewhat interested in the following topics: 

Blood Pressure Testing  

Metabolic Testing 

Accessing Health Information on the Internet  

Staying Mentally Sharp as We Age 

Active Aging 

Back Care 

Cholesterol Education 

Food Safety Education 

Healthy Cooking 

Healthy Eating 

Heart Disease Education 

Sleep Education 

Weight Management 

Dealing With Financial Hardship  

Financial Planning  

Retirement Planning  

Long Term Care Insurance  

Creating a Will  

Budgeting Basics  

Balancing Work and Life  

http://wellness.cornell.edu/images/SurveySummary_nocomments%208-2011.pdf
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Career Building Resources at Cornell  

Flexible Work Options  

Assertive Communication  

Anxiety  

Depression  

Sustaining a Positive Attitude  

Workspace Ergonomic Assessment  

Blood Cholesterol Testing  

Blood Sugar Testing  

Carotid Ultrasound (stroke screening)  

Hearing Testing  

Lung Function Testing  

Osteoporosis Screening (DXA scan)  

Volunteer Opportunities in Community  

Wellbeing Opportunities in Your Community (Tompkins and surrounding counties)  

Time Management Skills  

Environmentally Friendly Cleaning Products 

Environmentally Friendly Health Care Products  

Going Green in Your Home  

Making Your Home More Energy Efficient  

Going Green in Your Workplace  
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Appendix C 
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Appendix D 

Wellness Advisory Committee  

Below is a summary of discussion/contributions to the Advisory meeting on May 4, 2011. The notes 

were transcribed from a recorder.  

Ideas shared: 

 It would be nice to have an advanced search feature on the web page where you could search 
for similar classes, what’s available at noon on different days, when else a particular class is 
offered. 

 Like to see R25 staff receive same Athletic/Wellness benefits as Emeritus professors. Maybe 
benefit can be used to entice retired talent to participate in Encore Cornell. 

 Happy to see health screening questions that appeared on survey. Would like to have seen 
questions about what kind of group exercise classes people would like. HNH too far (takes too 
much time to get to). Water aerobics classes offered at Teagle would be great. Teagle is more 
central to more staff. Would like to see more programming there. 

 Want additional offerings available on web site targeted to people who travel frequently (ex. 
more things like myyoga online, strength training programs, staying well during flights, etc.). 
Create an App? What about promoting other programs (virtual trainer type) that are out there 
already? May help with reducing liability concerns. 

 If want Cornell specific ROI, check with students to see if they can help. It can possibly be a 
undergraduate or graduate student project. 

 More programming offered between 12:15-1 or 1:15 to 2 (with 1 hour lunch break – 45 minute 
programming is best). 

 Have more exercise classes outside. 

 Tap more into the professors/staff to give walk and talks about their respective fields of study or 
collections they oversee. 

 Run analysis to see who is accessing what programs to help customize programs and marketing. 

 Keep in mind characteristics of those you are trying to reach when developing programming to 
reach underrepresented populations. 

 Would be helpful to have access to long term Barton Hall schedule. 

 Would be more convenient to obtain access to fitness centers without Cornell ID card. 

 Like to see less changes to facility hours and group exercise schedule during break periods. 
Difficult when in a routine to switch it during breaks. Noyes is not accessible – takes too much 
time to get there and no bus goes there during summer. 

 Enjoy seeing suggestion boxes near fitness centers or on-line. 

 Parking is an issue. Frustrating to take the time to travel to HNH for a class only to not find 
parking. Maybe Wellness designated parking spots? 

 Address inequity of who can vs. who can’t exercise during the work day. Create climate where 
all people can feel comfortable asking supervisor for wellness release or flex time. 

 

Questions for Wellness staff: 

 What is the history of the Wellness scholarship? How is it advertised? How is money raised? 
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 Is Wellness involved in the new On-boarding process? 

 ROI discussion. Do you run ROI? How is the Wellness Program situated at the University (ex. 
who report to? Who controls money?)? What is the history of the Wellness Program? 

 How are Wellness offerings marketed? 
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Appendix E 
 

Cornell University Wellness Program 
Strategic Goals 2010-2013 (Updated May, 2011) 
 
Goal 1: To provide best care practices 
 Objective: Collaborate with all efforts to promote (universal) flex and release time 
 Objective: Collaborate with Gannett Health Services and Benefits Services with the idea of 
expanding into areas that enhance our ability to serve employees 

1. With Benefits Services, explore incentives 
Objective: Collect needs assessment data 

Strategy 1: Gather existing data from collaborators (Benefits, HRIS) 
Strategy 2: Benchmark comparable university Wellness program offerings (completed 
2011, next study 2016) 
Strategy 3: Establish Wellness Advisory group (established May 2011) 
Strategy 4: Conduct bi-annual survey (ongoing, completed June 2011)) 

Objective: Be a resource to the local community 
 Strategy 1: Provide outreach by request and as appropriate to surrounding community  
 Strategy 2: Provide wellness-related consulting to local entities by request 
Objective: Reach a broad and diverse audience including but not limited to education level, 
location, physical abilities, stage of change, SES, work status, nature of job, language barrier, 
age, ethnicity, and race 

Strategy 1: Evolve Healthy Aging Program to reach a more diverse clientele with less 
emphasis on ageism and more emphasis on inclusiveness. (changed name, revised 
description) 
Strategy 2: Utilize building ambassadors to communicate messages to broad array of 
community (antiquated) 
Strategy 3: Work with individual units to provide specialized programming  
Strategy 4: Provide health screenings to units as needed at their locations as appropriate 
(needs to be addressed) 
Strategy 5: Utilize web-based programming and information sharing (ie set workouts on 
web) 
Strategy 6: Explore uses of social networking (major topic for Wellness Advisory Group) 
Strategy 6: Make connections and leverage CNG groups 

 
Goal 2: Evaluate our program’s effectiveness 

Objective: Explore possibilities for additional tracking of membership and program usage 
Objective: Gather metrics and data; report out 
 Strategy 1: collect metrics related to number of members, number of interactions 
 Strategy 2: collect survey data for each program using the standard web based survey 

Strategy 3: collaborate with WDI and Benefits as possible to collect additional data to 
compare 

 
Goal 3: Gain national/international recognition 

Objective: Identify opportunities to speak/present at conferences, write articles, and apply for 
awards 
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Goal 4: Continuous development and training 
Objective: Cross training in the area of physical therapy 

Strategy 1: Shadow Gannett PT practitioners 
Objective: Increase expertise in coaching, medical issues, older adult, diversity, and inclusive 
fitness 

Strategy 1: Professional staff encouraged to request continuing education 
Objective: Assimilate part time trainers and RD into Wellness Program philosophy and practices 
 Strategy 1: Include them in more staff meetings as appropriate 
 Strategy 2: Ask for continuous feedback and input to our program 

 
Goal 5: Internal Processes 

Objective: Automate membership application (completed 2010) 
Objective: Web page re-design 
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Appendix F 

Healthy People 2010 Focus Areas 
 

Access to Quality Health Services 

financial incentives used to encourage health promotion 

health screening 

health risk assessments (ex. questionnaires about health habits) 

 

Arthritis, Osteoporosis, and Chronic Back Conditions 

 

Cancer 

cancer management programs 

screening for any form of cancer  

 

Chronic Kidney Disease 

 

Diabetes 

diabetes management program  

 

Disability and Secondary Conditions 

 

Educational and Community Based Programs 

Physical activity and/or fitness programs and activities 

nurse advice lines 

 

Environmental Health 

on-site exercising facility  

 

Family Planning 

education on balancing work and family 

 

Food Safety 

 

Health Communication 

self care books or tools 

health awareness information  

lifestyle behavior change  

 

Heart Disease and Stroke 

hypertension management programs 

cardiovascular management programs  

screenings for high blood pressure  

screenings for cholesterol level  
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HIV 

HIV or aids education 

 

Immunization and Infectious Disease 

 

Injury and Violence Prevention 

back injury prevention programs 

workplace violence prevention programs 

 

Maternal, Infant, and Child Health 

maternal or prenatal programs 

 

Medical Product Safety 

 

Mental Health and Mental Disorders 

stress management classes or counseling  

depression management programs  

 

Nutrition and Overweight 

nutrition or cholesterol education 

weight management classes or counseling 

lifestyle behavior change programs for weight management 

obesity management programs  

 

Occupational Safety and Health 

formal policy for occupational protection (ex. seatbelts during workplace travel) 

 

Oral Health 

 

Physical Health Infrastructure 

 

Respiratory Disease 

asthma management programs 

 

Sexually Transmitted Diseases 

 

Substance Abuse 

alcohol or drug abuse support programs  

formal policy for alcohol use at worksite 

formal policy that addresses drugs in the workplace  

 

Tobacco Use 

smoking management classes or counseling  
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lectures or informational brochures about smoking 

lifestyle behavior change programs to quit smoking 

formal policy for tobacco use at the workplace 

 

Vision & Hearing 

 

Additional Considerations 

Is the improvement of the health status for employees a stated mission or goal? 

What are the challenges to programs success? (ex. Lack access to data/integration with other programs/services) 

Company paid, employee paid, shared expenses  

How many full-time employees are currently employed at this worksite?   

How many part-time employees are currently employed at this worksite?   

At least one part-time person is responsible for health promotion or worksite wellness 
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Appendix G 

WDI Goals FY 2011-2012 

Developed July, 2011 

1.  Enhancing University’s Commitment to Anti-discrimination. Review universities policies, 

procedures, and process with the goal of enhancing efforts to eliminate discrimination in the workplace.  

This will include understanding all of the new federal regulations and what this means for the university, 

developing a strategic plan and recommendations for implementation for Title 9, completing the vets 

100 report, and developing a plan for enhancing our efforts to employ veterans and individuals with 

disabilities. 

Lead:  Lynette Chappell-Williams 

Team members:  Darren Jackson, Rose Braman, AAP (vacant position) 

 

2.  Expanding Efforts to Create an Inclusive Climate.  This priority will include: 

a) influence accessibility for individuals with disabilities 

b) create definition of inclusion 

c) completing benchmarking and review of campus surveys to drive design of inclusion strategic 

plans with partners across campus 

d) design tools and resources, and review campus development programs to promote inclusive 

environment 

e) continuation of agility priority including pilot 

f) launch of revised bias program 

Lead:  Michelle Artibee 

Team members:  Beth McKinney, Rose Braman  

 

3.  Establishment of Effective Diversity Metrics.  This includes: 

a) create diversity dashboard for all aspects of employment, and work with the “diversity data” 

team to develop diversity metrics for all of the university’s diversity and inclusion efforts. 

b) revise job groups and availability, on a discipline perspective, to be more user friendly 

Lead:  Vacant 

Team Members:  Darren Jackson, Linda Croll Howell 

 

4.  Implement Staff Diversity Strategies.  This priority will address: 

a) working with diversity recruiter to change attitudes about outreach/recruiting 

b) implement veteran initiative 

c) work with REC to implement CORE, including recruitment ambassador program 
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d) implement retention strategy for underrepresented staff populations, including UAW job 

rotation program 

e) implement CNGs, including Sharing Our World event 

f) Implement next phase of national expansion of ENCORE 

g) work with municipalities to implement community diversity effort (Ithaca, Cortland, Ithaca 

School District, Dryden, Candor, Lansing and Trumansburg) 

 

Lead:  Cassie Joseph 

Team Members:  Kerry Howell, Kathee Shaff, Michelle Artibee 

5.  Increase Efforts to Address Personal Sustainability.  This will focus on: 

a) define what is meant by personal sustainability 

b) gap analysis for each aspect of sustainability and for each population 

c) review what is being provided veterans, underrepresented populations 

d) focusing on what wellbeing programs will add to sustainability 

e) implement dependent care programs, including connect care, child care, and elder care, 

promotion of adoption, helping with children approaching college 

f) promotion of men’s work/life 

g) continuing the business case for healthy lifestyles 

 

Lead:  Linda Croll Howell 

Team Members:  Eileen Whang, Rose Braman, Beth McKinney, Michelle Artibee, Ruth Doyle, Kerry 

Howell, Christa Albrecht 

 

 

Expanded Priorities 

1.  Implementation of expanded discount program for employees and retirees, including assessing what 

discounts are already provided for each population 

2.  Fundraising for CARE fund in conjunction with Employee Assembly and Dean of Faculty’s office 

3.  Assessment of the climate/culture in preparation for submission of an application for having a 

psychologically healthy workplace 

4.  Working with Benefits to promote healthy lifestyle changes as part of the Cornell Program for 

Healthy Living 

5.  Evaluation/overview of “soft” benefits for employees and a determination of which of those benefits 

are currently offered to retirees and which ones could be added. 

6.  Research of home sharing and affordable housing options as a retention program 
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